
 

 

MYA Net Zero 2050 Plan (Revised Draft) 

Introduction 

Merseyside Youth Association Ltd. (MYA) is a charity with a turnover of £3 million, operating on 

limited funds and committed to delivering high-impact youth services. While we are not-for-profit 

and cannot invest heavily in major infrastructure without external funding, we recognise our 

responsibility to reduce our environmental impact. This revised Net Zero 2050 Plan sets out a 

pragmatic, phased approach to achieving Net Zero by 2050, focusing on low-cost actions, strategic 

partnerships, and funding-led upgrades. 

1. Carbon and Energy Reduction Strategy 

Objective: Reduce energy use and emissions across MYA sites, prioritising low-cost measures and 

funded upgrades. 

Actions: 

• Energy Audits: Conduct initial audits at major sites by 2026, expanding as funding allows. 

• Quick Wins: Implement low-cost energy-saving measures (LED lighting, thermostats, 

behavioural campaigns) by 2027. 

• Major Upgrades: Develop a funding strategy for insulation, heating upgrades, and solar 

installations. Implement only when grants or capital funding are secured. 

• Green Tariffs: Transition to renewable electricity contracts where cost-neutral or beneficial 

by 2026. 

• Staff Engagement: Launch energy awareness campaigns with staff and young people from 

2025. 

2. Sustainable Transport and Mobility 

Objective: Encourage low-carbon travel and plan for future fleet transition. 

Actions: 

• Travel Policy: Introduce a sustainable travel policy by 2025. 

• Cycling Support: Install bike storage at key sites by 2026, subject to funding. 

• EV Planning: Develop a roadmap for fleet electrification by 2026, with implementation 

dependent on funding and vehicle replacement cycles. 

• Staff Incentives: Promote public transport and car-sharing options where feasible. 

3. Waste Reduction and Recycling 

Objective: Improve recycling and reduce waste through practical, low-cost changes. 

Actions: 

• Recycling Systems: Standardise bins and signage across sites by 2025. 

• Plastic Reduction: Phase out single-use plastics in events and catering by 2026. 

• Reuse Culture: Promote reuse of IT, furniture, and materials internally. 



 

 

• Food Waste: Explore partnerships for composting at larger sites by 2030. 

4. Sustainable Procurement 

Objective: Embed sustainability into procurement decisions within budget constraints. 

Actions: 

• Policy Update: Revise procurement policy to include environmental criteria by 2025. 

• Local Suppliers: Prioritise local suppliers where cost and quality align. 

• Supplier Engagement: Encourage key suppliers to share sustainability commitments by 2030. 

• ICT Strategy: Transition to renewable-powered cloud services as contracts renew. 

5. Staff, Volunteer, and Youth Engagement 

Objective: Build a culture of sustainability across MYA’s people and programmes. 

Actions: 

• Training: Deliver annual sustainability sessions for staff and volunteers. 

• Carbon Literacy: Aim for all staff and trustees to be Carbon Literate by 2030, subject to 

funding. 

• Youth Projects: Support youth-led sustainability initiatives with small grants or mentoring. 

• Green Skills: Embed sustainability into youth employability programmes by 2028. 

6. External Collaboration & Community Impact 

Objective: Work with partners to amplify impact and access funding. 

Actions: 

• Regional Strategy: Engage with Liverpool City Region Net Zero initiatives. 

• Knowledge Sharing: Host or participate in 2 sustainability events per year. 

• Local Projects: Support biodiversity or carbon offset projects when funding is available. 

• Policy Advocacy: Promote environmental improvements in local developments. 

7. Governance, Monitoring & Reporting 

Objective: Ensure accountability and track progress realistically. 

Actions: 

• Carbon Budgeting: Publish a simplified carbon baseline and 5-year targets by 2027. 

• Annual Updates: Include Net Zero progress in MYA’s annual report from 2026. 

• Verification: Seek external validation of emissions data by 2030, if funding permits. 

• Trustee Oversight: Appoint a Net Zero Champion on the board by 2025. 

Conclusion 



 

 

This revised Net Zero 2050 Plan reflects MYA’s commitment to sustainability while recognising the 

financial constraints of a small charity. By focusing on achievable actions, leveraging external funding, 

and embedding sustainability into our culture and partnerships, MYA will make meaningful progress 

toward Net Zero — creating a healthier, greener future for the young people we serve. 

 


